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uestion paper contains two parts A and B.2.PartA is com pulsory which carries 20 marks. Answer all questions in part A.3. Part B consists of5 Units. Answer any one full question from each unit.4. Each question carries 10 marks and may have a, b, c, d as sub questions.

Part-A
All thefollowing questions carry equal marksI Define mission statemeni.

? Explain defensive strategy.
3 Write about international strategies.4 Write about concentric diversification.5 Write about corporate strategy.

Answer All the following questions. 
Part-B

6 Discuss in detail the factors that are considered for environmen,d ,.#,liYglr5:50Marks)

' ffil'e 
environmental scanning. Explain dlff.r:* methods used for environmentar scanning.

8 Explain experience curve analysis and how it is used as tool of strategic analysis. [10]

? ^ Y-rt. about grand strategy matrix. [10] 
OR

l0 what are the strategies tiat ur. r".a.a"to compete in a global market scenario. [10]
11 Present the importance of readership ,n u rr."3$rr strategy imprementation. Ir0]
12 what are the different types of diversification^strategies. Exprain. [10]
l3 Define diversification strategv. Ex,nlain,dir"r"?Lohods of diversificatirn strategies. Ir0]14 Explain the steps involved in'Uencirma.kif. fiOl'^'-""'
l5 Define operational control' Explain the techniffi used for operational control. [r0]
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